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( f) General

a, The battalion base camp area has remained at the Dong Ha
Cr.bat Base in Quang Tri Province near the demilitarized zone. Working
-"ider the operational control of the 12th Regiment, 3d liarine Division, the
battalion continually has at least one firing battery operating away from
base camp. On .several occasians two firing batteries have left Dong Ma on
separate operations and on twe instances, all firing batteries. have been
avay from base camp on different operations. Remaining in general support
of the 3d Marine Division, the battalion has provided heavy volumes of
artillery fire in support of the Dong Ha region. lMissions of direct sup-
port have been on a separate battery basis. Artillery fires have been pro-
vided for the following units: 2d and 3d Battalions, 3d Marine Regiment;
18t, 24 and 3d Battalions, 4th Marine Regiment; 1st, 2d and 34 Battalions,
9th liarine Regiment; 3d Marine Division; and 18t and 24 RVN Regiments.

b. Sinoce the end of the monsoon season, cnemy activity in the
DIZ area has greatly inoreased., Larger numbers of liorth Vietnamese regular
army troops are being observed through this region than ever before. Viet
Cong action has continued and with the increase of NVA troops in-the Quang
Tri Province, substantial enemy forces are found throughout the battalion's
area of operation. Countering the large enemy build up of forces, the
intensity and frequency of ARVN and Marine searchand destroy operations
have increased since the monsoon season ended. Forward observers are being
furnished to the AKVN and Marine units for practically every operation under-
taken in this region., Battalion air observer flights have increased recent-
ly, and currently the observers are flying three missions daily, mostly in
the demilitarized zone and in North Vietnam.

¢. On 13 March 1967 the battalion commander fired the 50,000th
artillery round delivered on target by this unit since its arriwval in
Vietnam in October 1966; the 100,000th round was fired on 22 April.

d. Vhen time is avtihblé, battalion personnel have continued on
construction projects in base camp, Lmphasis has been placed on the erection
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of heavily fortifiesd persennel tunkera for the perimeter defenfe'ahd battery
areas beocauss of the frequoncy of mortar and rocket attacks on friendly
bases near the demilitarized zone. ©On 28 #pril 1967 at approximately 0240
hours, the Dong Ha Combat Base received 50 incoming enemy 140mm (5,6 inch)
rockets. Most of the rockets vere fired at the Dong Ha air field, with
only a few falling in or very near the battalion area. ‘The total friendly
casualties were 9 KIA and 59 WIA, none of whom were from this unit.

-To insure a high degree of combat readi{ness monthly command
inapoctionl are conducted by the battalion commander. Staff visits to all
batteries are continuous.

f. On 8 March 1967 the battalien had lost operational control
aver all the orgenic firing batteries. Due to operstions in progress all
the organic firing batteries were under operational control of the fat
Battalion, 12th Marine Regimenti WHowever, onc USHC 105am towed howitzer
battery and one platoon of USMC 155mm self-propelled howitzers we..e under
this battalion's operational control.

€+ The high burst registration is still being used to obtain
registration data, The battalion registers ite batteries with all charges,
except charge 2, in the north and south, Wind cards are then used for compu-
tation of GFT settings for directions other than registration direction.
‘Outstanding results have been achieved with the high burst rogistrations
and With applioation of ourrent metro dats three times daily, excellent
target oowz‘ue has been obtained. The best data available is used at all
times because of the noce-sity of first roeund accuracy since so many small
villages are located in the arca, and because of the large amount of unob-
served fire for effect misuions fired.

" The battelion is continually making improvements in all areas
of living md operatione in Vietnanm.

2 (U) Intolligenoe

& Five ceourity clearance requedts have been submitted, one has
been .pproved, tho others are pcnding at this time.

" be A new serjee of maps hove been received and issued according
to the basic lond. -

¢. The somi-a.nm.al i.nventory of classified documents was completed
end & roport forvarded in accordance with UYSARV Regulation 310-5.

" ds An NVA/VC onder of battle card file is being maintained, using
infomtion roceived from the 12th Regiment, 3d Marine Division and MACV
Perintreps, itecent reports indicate a large build up of NVA/VC in Quang iri
Province espeoially around Quang ¥ri City. Thie has been evidenced by two
attacks on IV installations in that area. Also reports indicate that re-
placements to local VC battalions are actually NVA, possibly from the 341st
NVA Division. ‘

(C) Opmtim and 'i‘raining Aotivities
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a. Plans. Current plans for the bat:alion are:

(1) To provide artillery support in defense of the Dong
Ha Combat Base located at grid YD 226598.

(2) To be prepared to move firing batteries in area of
Qunag Tri Province to provide artillery fire support.

(3) To provide one firing battery for direct support of
3d Battalion, 3d Regiment, 3d Marine Division located in vicinity of the
"Rock Pile" (XD 982542).

(4) To be prepared to provide one firing battery for
direct support of the Gio Linh area (YD 214734).

(5) To provide one firing battery for direct support of
the 1lst Battalion, 9th Regiment, 3d Marine Division located near Quang
Tri City (YD 340505) for an indefinite period.

(6) To conduct training as outlined by USARV, I FFORCEV
and I FFORCEV Artillery training directives and to also have detailed
section training.

(7) To continue base camp construction with emphasis on
fortification,.

b. Operations

(1) This battalion has provided direct and general
support since arriving at the Dong Ha Combat Base in October 1966. Oper-
ation Prairie I ended on 31 January 1967, Operation Prairie II commenced
the next day and continued until 17 March 1967. On 18 March 1967 Prairie
I11I began and the battalion continued to provide artillery support until
its termination on 19 April 1967. Presently the battalion is engaged in
providing direct and general support for Operation Prairie IV which started
20 April 1967.

(2) vuB" Battery continued to provide direct support for _
3d Battalion, 3d Regiment, 3d Marine Division at the vicinity of the "Rock
Pile" (XD 982542) and remained under operational control of lst Battalion,
12th Marine Regiment, 3d Marine Division until rotated on 2 March 1967.
Platoon displacement has been utilized by the battery in accomplishing its
mission. On one occasion a platoon was displaced to Ca Lu (YD 014455) to
support a search and destroy operation in the Ba Long Valley. The opera=-
tion lasted a period of four days. This was the third move to Ca Lu by
platoon but the first time for more than one day. On one occasion a
platoon was mowd from the battery position at the "Rock Pile'" to Hill 100
(XD 973537) for a day to support a forward observer school being conducted
to familiarize infantry squad leaders with the techniques of adjusting
artillery fire. Six different recon patrols from the 3d Reconnaissance
Battalion, 3d Marine Division were given artillery support from the battery
location at the "Rock Pile." While the TET (Vietnamese Lunar New Year)

cease fire was in effect, the battery expended over one thousand rounds of
high explosive ammunition to support a small recon team surrounded by large
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Viet Cong force. Firing throughout the night of 8-9 February 1967, at times
as close as 30 meters to the Marine Recon, the battery's artillery support
enabled the recon team to survive the Viet Cong attack. They were tuccess-
fully extracted by helicopter the following morning. One platoon of '"M"
Battery, 4th Battalion (155mm)(SP), 12th Marine Regiment was placed under
operational control of "B" Battery from 6 to 15 February. The 155mm fire
direction center was operated by "B" Battery é&nd.no problems were encountered.
On 28 February 1967 the battery displaced and occupued Hill 100(XD 973

537) once again, this time to provide direct support for a search and
destroy opsration on the west side of "Rasorback Ridge" (XD 9657). After 49
consecutive days in direct support of 3d Battalion, 3d Regiment, 34

Marine Division, "B'" Battery was rotated back to the Dong Ha Base Camp and
was replaced by '"C" Battery. '

(3) . "A" Battery displaced from the Dong Ha Combat Base on

28 February 1967 and moved to Camp J. J. Carroll YD 061545) and was placed
under operational control of the lst Battalion, 12th Marine Regiment.
Immediastely after occupying their position at Camp Carroll, the battery
began ptoviding the heavy volumes of fire for the 3d Battalion, 4th Marine
Regiment and the 2d Battalion, 3d Marine Regiment, both engaged in a heavy
fire fight with a large MVA force. On 1 March 1967 the battery displaced
to grid YU 061572 between Camp J. G. Carroll and Cam Lo. Continuing

in support of this operation, part of the Operation Prairie II, on 3 March 1967
the battery fired on the most lucrative observed target for the battalion
_since orriy!.g; in Vietnam, "A" Battery, uuin; their fires with "K" and
U Bll:tcxuob Ath Battalion, (155mm)(SF), 12th Ma¥ine Regiment, fired
over one thousand rounds of high explosive ammunition at a large North
Vietnamese Army force trapped at grid YD 084663 (northwest of Cam Lo).

The battery returned to base camp on 8 March 1967 and was placed under

the operational control of this headquarters once again. After occupation
of position at Dong Ha the battery immediately began firing on two Viet
Cong batulionl-

(4) UEY Battery replaced "A" Battery at Camp J. J. Carroll
YD 061545) .on 5 March 1967 and operational control of the battery was taken
by the lst Battalion, 12th Marine Regiment. The battery was given a general
support mission, . On 7 March 1967 between 0020 and 0600 hours the battery
received enemy mortcr and rochet fires on three different occasions. Approxi-
mately one hundred: rounds total were fired at the battery position areas by
the enemy. During all three attacks the battery fired continuous counter-
morter fires with excellent results, The ability of the unit to continue
firing during the mortar and rocket attacks demonstrates the value of armared
protection afforded the section personnel by the self-propelled howitger.
No casuslties were received. In excess of two thousand rounds of high
explosive ammunition were expended on countermortar fires during the attacks
and into the daylight hours of 7 March. The battery returned to base camp
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on 8 March 1967 and again came under the eperational control of this
battalion vith a mission of general support for the 3d Marine Division.

(5) "c* Battery replaced "B' Battery on 2 liarch 1967 near
the "Rock Pile" (XD 982542), and ascumed a direct support mission for 3d
Battalion, 3d Rewiment, 3d Marine Division. The battery was placed under
the operational control of the 1at Battalion, 12th Marine Regiment. On
five different occasions one platoon wae displaced to the vicinity of Ca Im
(YD 014455), twice to provide artillery fire for the supported unit during
operations in the Ba'liong Valley. On three othor occasions they supported
convoy movements to the Khe Sanh (XD 844417) installation. When the battery
was 8plit into two elements, a fire direction capability was maintnined at
each position. In addition to thc split fire directisn center, the battery
also divided its ammunition section and communication scction to the depree
ncecessary to support each position areas, Heavy volumes of fire have been
provided for the supported unit on almost every operation: Iuring a search
and destroy operation in the Dong He Mountain aren (YD 018594} intensc
artillery support vas necessary and wes provided effectively by the battery.
On 7 March 1967 during a mortar and rocket attack on Canmp J.J. Carroll
(YD 061545), the battery fired on counter-mortar and counter-rocket targets,
expended over 1200 rounds of high explosive ammunition from the position
et the "Rock Pile". Om 4 April 1967 the battery occupied Hill 100 (Xv
573537) and provided neutralization fires on enemy positions located in the

"west side of "Razorback Ridge" (XD 9657). The battery returned to its
primary position at the "Rock File" the same day. Mpst of the missions fired
from the "Rock Pile" location have been neutralization fires, both observed
and unobserved in nature and target coverage has been very effective., H & I
missions have been fired daily with the total amount of different targets
nunbering in excess of two hundred. lany ef “hese targets are fired
several times during the effective time periodss The battery has supported
several small recon teams €from the 3d Marine Recommaisaance Battalion .

- providing the grtillery support necessary for the patrols until their
nission was accomplished and they were.extracted from their area of opera-
tion. Using a flash basSe, gurveyed by the battalion survey section, the
battery has conducted high burst registrations. These regiatretions up~
dated with subsequent metro data and applicd to GPFI settings have assisted
the battery in obtaining effective target coverage. After providing
heavy fire support fox the supported unit for 58.consecutive deys, “C"
Battery was rotated back to base camp on 28 April 1967 and was replaced
by "B" Battery. . ~ / . # :

~(6) A" Battery replaced “B" Battery at Camp J,J. Carroll
(YD 061545) on 8 March 1967 under operational control of the 1st Battalionm,
12th larine Regiment. Remaining in general support of the 3d Marine
division, the battery. provided neutralization fireg both observed and un-
observed in nature on numerous enemy targets. An effective H{ & I progran
of fires vere delivered by the the bsttery in defense of the area. The
battery returmed to base camp at Dong Ha on 6 April 1967, and operational
control was transferred back to this battalion. The migaion of the battery
remained the same, goneral support for the 3d Marine Division.

‘ (7) "B" Battery displaced from its bage camp position to
Can Lo on 2 April 1967 and occupied grid YD 133592 to provide support for
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the 34 Battalion, 3d Regiment, 3d Marine Division during a short operation
north of Cam Lo. Operational control was once again given to the 1st
Battalion, 12th Marine Regiment. The same day the battery moved from base
camp, one half of the unit was released and returned to Dong Ha. The re-
mainder rcturuod on 6 April 1967.

: (8) "x" Battery moved to the vicinity of Quang Tri City and
occupied grid YD 340505 on the morning of 14 April 1967. The battery moved
to.this location to provide artillery support for Quang Tri City (YD 338
532) which recently has been the victim of several NVA/VC attacks. The
battery's primary mission is to provide direct support for the lst Battalion,
9th Regiment, 34 Marine Division which is presently conducting optrations

in the wvicinity of Quang Tri City. Presently the battery is providing
effective H & 1 fires for protection of the city and providing neutraliza-
tion fires for the supported unit. They also attack targets of opportunity
throughout the area. The battery has an important role in the city's
defenisive plan. The duration of the operation remains indefinite at the
present time. ‘

. (9) vB" Battery displaced from base camp on 26 April 1967

to occupy & position near Khe Sanh (XD 844417) to provide direct support

for infantry units which, on several occasions, made heavy contact with
" enemy forces in that area. Because of bridges being destroyed on highway
9.betwesn Ca Lu (YD 014455) and Khe Sanh, the battery was halted at Ca Lu,
«umblc‘u;fpmud. Meanwhile a 105mm towed howitzer battery was helilifted
‘to:Khe! b4 WBY Battery moved to the "Rock Pile: (XD 982542) and relieved
nen hcur"‘ 28 April 1967. Oporntional control was given to lst Battalion,
12¢h Marine chimnt and the battery assumed a direct support mission for

the 3d lntl:u 1on, 3d Regiment, 3d Marine Division.

(10) VK" Battery, 4th Battalion (155um)(SP) 12th Regiment,
3 l(lﬂm Divtcion, placed under the operational control of this battalion
on 15 Doc-lbu' 1966, reusined in that status until the morning of 29 April
1967, No problm were sncountered. In firing missions, the battalion fire
direction center operated in the same ideal manner with this battery as it
does with ‘the firing batteries organic to the battalion.. Two platoons were
located in the Dong Ha base camp and one platoon in Cam Lo (YD) 128510).
Both locit‘lom were in general support of the 3d Marine Division and under
_the opot‘lttoml control of this headquarters. The platoon which was located
" in Cam' Lo -(YD 128510) had the additional mission of providing defensive
“fired for the Con Thien area (YD 116702). The remaining two platoons at
Dong ‘Ha. hld ‘the additional mission of providing defensive fires for the
lttilhty m;tions ‘at Gio Linh (YD 214742) and Quang Tri City (YD 338
- 27 April 1967 one platoon from the Dong Ha base camp was moved
te Dm ﬂl ‘Village at grid YD 231607. The platoon wtill remained under
the Opavational control of this battalion. The next morning one howit:tger
15 tﬂ 'hl yo.ition at grid YD 213607 to Gio Linh (YD 214742)., Opera-
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(11) "F" Battery (105mm towed howitzer), 2d Battalion, 12th
Regiment, 3d Marine Division remained under the operational control of this
battalion from 5 March 1967 until 10 March 1967.

(12) The battalion has continued to send out squad size
reconnaissance patrols at an average of five days each week. The mission
of these patrols is to examine their area of responsibility for enemy
activity and to dsirupt amy preparations for mortar attacks on the Dong Ha
area. The battalion is also supplying personnel nightly for night ambush patrols.
Security personnel have been supplied on various occasions for convoy
movements throughout the area. On 21 March 1967 an ammunition convoy
departed Dong Ha for the artillery positions at Gio Linh (YD 214742)
under the direction of the lqth Marine Regiment. Several trucks and security
personnel from this battalion were part of the convoy., During the road
march to Gio Linh the convoy was ambushed by a large enemy force and several
trucks were completely destroyed and tohers were damaged. One 5 ton ammu-
nition truck from Service Battery of this battalion was completely destroyed
and was later declared a combat loss. The truck had been carrying 105mm
ammunition for resupply of a Marine 105mm howitzer battery located at Gio
Linh at the time. No personnel from the battalion were casualties.

(13) The battalion survey section has rechecked the survey
data for the Dong Ha Combat Base. In conjunction with a F.M.E. team from
the 8th Target Acquisition Battalion, 26th Artillery, the battalion survey
section extended survey control from Dong Ha along Highway 9 to the "Rock
Pile" (XP 982542), Ca Lu (YD 014455) and to the artillery positions at
Camp J. J. Carroll (YD 061545). The same D.M.E. team extended survey control
to the Gio Linh area (YD 214734) along Highway 1, From the established
control along Highway 1 the battalion survey section surveyed in the artil-
lery positions at Gio Linh., Extending coi.trol from an ARVIN survey control
‘point, a battery center was surveyed in near Quang Tri City (YD 338532)
to préovide surveyed accuracy for the firing of "A" Battery on operations
in that area. Flash bases were surveyed to allow the batteries located
at the "Rock Pile" and Quang Tri City to conduct high burst registrations
in these areas.

c. Training: The battalion is conducting training on a daily
basis with emphasis on perimeter defense, infantry tactics, fire direction
procedures, safety, familiarization firing of small arms and crew served

1 weapons, first aid, field sanitation, preventative maintenance, use of anti-

" personnel round (beehive), and section training for each section within the
battalion. These subjects have all been taught in past training periods.
Current and future training schedules provide for emphasis of important
points and the intriduction of additional details in each subject area.
An officer and ESO training program has also been successfully instituted.
When time is available classes are taught to these people. The subject
matter for these classes emphasizes fire direction familiarization and
firing battery procedures. .

d. Chemical: Chemical activities have not been:emﬁloyed in
this area to date. However, chemical training has been conducted in past
training periods and additional training is programmed for future classes.
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Psywar: This unit is not engaged in psywar; however, on
one occasion the battalion area was used by a psywar loudspeaker team to
boradcast the Chieu Hoi program to Dong Ha village and the surrounding hamlets.
The Chieu Hoi program is an attempt to appeal to North Vietnamese Army
soldiers, Viet Cong soldiers, and Viet Cong oriented civilians to rally to
the rightful govermment of the Republic of Vietnam. Battalion personnel
have been given an orientation class on psychological warfare.

4. (J) Logistics

a. During the last quarter, the légistical support received by
the battalion has shown much improvement over the support received in the
previous quarter. In the subsistence area more frequent issues of fresh
fruit and vegetables, potable cie, fresh milk, and more complete "B" rations
have permitted the battery mess sections to serve a putritious, well balanced

diet.

b. Vehicle deadline rates continue to remain low, but the repair
parts supply is still almost non existent. At the present time 31% of the
artillery and vehicle PLL line items have a gzero balance, Three 4.2 KW
generators, a component of the M577A1 command post remain deadlined because
of lack of replacement parts., These deadlined generators are extremely
critical losses to the battalion and battery fire direction centers. Replace:l
ment parts for these generators have been ordered "Red Ball" since early
November 1966 but have not been received to date. One 5 ton truck M54A2
was declared a combat loss on 22 March 1967. '

Cc. At the present time 14 tubes, M103 for the 105mm howitzer M108
have been replaced. It is anticipated that in the next 2 weeks the remain-
ing 4 tubes will be replaced. Due to the high humidity and rain experienced
in this area, the panoramic telescope, M117, is a continuous problem, The
optical lens of the sight becomes fogged because of condensation. The
continuoos moisture causes the electric wiring within the sight to deter-
iorate rcuulting in short circuits. At the present time eighteen panor-
amic telescopes, M117, are on requisition, When these sights are received
the continuous problcm of sight repairing should be alleviated,

d. In the last three months the battalion ammunition section
has hauled in excess of 85,000 rounds of 105mm howitszer ammunition. This
is a tremendous increase over the last quarter when only 21,800 rounds were
trucked to the firing batteries.

‘@« At the present time there are critical shortages of TA 50-901
items., This shortage is due to current directions requiring personnel
being assigned to other units in Vietnam to take their TA 50-901 with them
to their new station. However, individual replacements coming from CONUS do
not have an issue of TA 50-901 when arriving for duty with the battalion.
Requisi ions are filled very slowly; conooqucntly, numerous personnel are
not fully equipped for ‘combat. .

“5¢ (C) Civil Affairs: The battalion has been engaged in supporting
Dong Ha hamlet which has a total population of 997 Vietnamese. Also civic
lfflitl programs have been instituted in the areas surrounding the hamlet of
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Dong Ha with a total of approxinately 2500 Vietnanese being supported by
the battalion. Unit nevsonnel have assisted the villagers in constructing
e dispensary, and additional self help prograns are planned for the future.,
school wupply packs, clothing and soap huve been distributed contimally

in the hanlet and surrounding areans. Under the MSDCAP progran approxi-
natcly 1200 Vietnamese have bsen treated by the tuhtalion's nedical section.

6. (U) Personnsl

a. The pvatwalion is cvrrently engaged in an enlisted peraonnel'
infusion progran dasigmed to reduce the rotation hunp of personnel who
would heve leoft the hattalion in September 1967.

b. RER quotas are being received by the battalion and all indi-
cations ave that avproxinately 8 ef ihe assifned personnel will have the
opportunity to take R&R., By making maxirun uce of the stand by RER pro-
gram, there is a possibility that sll personnel desiring RER will be afforded
the opportunity to take it

7. (U) Artillery

2. The battallion is equipped with the M1GR gelf-propelled 105an

‘howlitzer. Each Battery fire divectior center has one M577A1 personnel

carrier in which to operate th-iy fire direc-,tiou center, "The battalion
fire direction center is equipped with two Such pergonrel carriers. Both
the M108 hovitzer and the MS5%7A1 persornel carrier have proved to be
cxtremely satisfactory and effective in this arca of Vietnan. The cross
country nobility of the trucked vehicles has been very beneficial on almost
every occasion that a firing bettery has displaced on an operation (See
part 1, oPerations). Ab times the low Joadd capncity of bridges in this arca
have presented a probleam during operations, but this problem has been
alleviated by Marine engineerg vho have constructed new bridges and repaired
©ld ones so that the load capacity of the bridges is &reater than theat
necessary to support any of the battalion's wehicles. The gmor protection
for creny, ability to occupy axmd displace rapidly, and 64004 traverse
capadility of the self-propelled M108 battery is ideal for the type of
warfare encountered by the battalion.

b. Having e Narine 155w howitzer gelf-piepelled M109 battery
under the operational control of the battalion has given sdditional flexi-
bility and a greatew range capability for the battalion. The M109 has proved
to be & very satisfactory weapon and has given sone bgtsalion personnel
experience with the weapon. Occasioral malfunctions In the hydraulic systen
of the 0§ continue 1o be a problem.

c. Both the MIO8 and the MI(S have had major problems with the
panoramic telesocpe H11T. Some of the problemg with this sight have been
somewbat alleviated since the end of the monspon season, but the problem
still exists. e, Tty :

d. 7o date, 14 11103 howitzer tubes have been replaced in the M08
howitzers. It is anticipated that within the next two weeks the 4 remaining
tubes will he reploced. At the present timc the V.E. of the old and new
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tubes have presented no problems in firing; however, when tubc replacement V)
is completed throughout the battalion, a calibration team will be requested \
and calibration will be conducted immedigtely to establish new comparitive

V.B.'s,

8. Other: None
. SECTION 2 (y) COMMANDERS OnsSERVATIONS AND RECOMMEMDATIONS
Part I Obgervations (Lessons Learned)
1. () Personneld None
2. (U) Operations

"a. Item: Nonvalidity of weight corrections for 105an white
phosphorus arrunition.

, Discussion: Because of the dense jungle areas within the
battalion's arca of operation, forward observer fire requests often include
sholl whito phosphorus (WP) in the adjustment phase and high explosive (HE)
in fire for effect. In the conputation of firing data by the fire direction
center conputers, tha weight corrections for vgriation from stendard weight
(two square for 105mn aurunifion), found in the tabtular firing toble for
. esok charge in table "F', columns 18 and 19, are always applied to the
firing data whenever WP (weicht five square in moat cases; is fired. When
the .forwayd obsexrver sends his final correction and entera fire for effect,
HE 18 firod and the weight correctiuvns are no longor applied unless the HE
varius from the two square siandsrd weight, but thic is normally not the
oase.. When tho HE {5 fired.after initial adjustment with WP, exporience
has lhown that the HE impacts 50-150 neters over the target, showing the
woight corrections applied for WP in the adjustment phase is invalid, even
though the application is nade correctly. Theoretically the observer's
final corrcotion prior to firing for effect with HE should put the HE on
targot. llowever, WP weight corroctions are not valid, therofore additional
currections by the observer are necossary to bring the tire for effect
rounde back on target. These subsequent corrections which are necessary
to nuutralizq the target, waste amxunition and arc a loss of criticel time.

\ Observation: Frior to entering fire for effect with HE, when
adduatmnt has been with WP, the fire direction center must insist that one
single HE round be fired immediatoly prior to the fire for effect phasc of
the niaaion. In nany instances the best results are obtained by requesting
the obsorvor ohu.ngo to HE inmodiately after observing the first WP round.

. ; en: Azimuth indicators for the perimeter defense to deter-
nine looe.tions of enemy mortax and rocket positions.

‘ D scusaions Because of the constant threat of aneny mortar
and rocket attaoks on tho Dong Ha Combat Base, it is necessary to have some
method of rapidly pinpointing enemy mortar and rocket pesitions in order
to deliver immediate and accurate counter mortar and rocket fires. Counter
nortar radar has not been employed in this ares to dates therefore, it was
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necessary for the battalion to devise a method of locating enemy positions.
Azimuth indicatorc, commonly called "whiz wheels", was the answer to the
problem. Currently, '"whiz wheels" are being employed in all perimeter
positions. Using the "whiz wheel, individuals are able to determine grid
azimuths to the nearest ten mils from their positions. When a flaskh from
an enemy mortar or rocket position is observed, an azimuth is immediately
determined along with a distance and sent to the battalion fire direction
center where a polar plot is made from the bunker location, and a grid is
determined. If more than one perimeter position observes the same flash,
intersection is used in determining a grid where the enemy is located. The
"whiz wheel" is an octagonal piece of plywood with a pointer and numerical
scaie. The plywood is painted red and numbers indicating mils are painted
in white on the board. The colors were selected for easy night reading.
The pointer on the '"whiz wheel" is made of banding from 105mm ammunition
boxes, and is mounted on the board with a central pivot. When used, the
pointer is aimed like a rifle. The circle is 16 inches in diameter and the
pointer is 14 inches long. The ''whiz wheel" is oriented in each bunker
with survey instruments, and it is numbered in such a manner that the
azimuth to the target is read at the rear of the pointer.,

Observation: The "whiz wheel!" is an excellent method of
increasing the accuracy of observation capabilities of personnel on the
perimeter. Without a counter mortar radar capability, a definite technique
of fixing enemy mortar and rocket positions is necessary and the 'whiz
wheel"” is a good solution. The "whiz wheel" is easily constructed, main-
tained and understood, and is an integral part of the battalion's over-
all defense plan, :

cs Item: Placing the deflection correction on the cursor as
opposed to the paper front of the GFT, to save wear and tear on the GFT
paper front.

Discussion: With numerous metro messages computed daily,
it has been found that the paper front of the GFT wears off quite easily
due to the constant changing of the deflection correction. A method of
placing the deflection correction on the cursor has been devised in order
to stop the wear and tear on the GFT paper front. When the GFT setting is
placed on the GFT, the elevation and time gage lines are constructed in the
normal manner. To place the deflection correction on the cursor, the drift
correction in the block under the elevation gage line is substracted
algebraically from the deflection correction computed from registration
or subsequent metro message. Since drift is always applied left (added
to the deflection) it will always have a positive sign. Left and right
deflection corrections are handled in the same manner with right being
minus and left being plus. The difference, resulting from the algebraic
subtraction, is placed on the cursor, with the sign of the solution. This
number is then added algebraically to the drift correction under the ele-
vation gage line at any given range to obtain the deflection correction for
that range,

Observation: It has been found that constructing GFT settings

so that the deflection correction is placed on the cursor has been easily
adapted to by the fire direction center computers, and is one less place the
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computer must lnok for data during a fire mission. Construciling the
defleoction correction on the cursor greatly extends the useful life of
ench individual GIT.

d. Iten: Aconracy of 1:50,000 Vietnan map series currently in use,

Discusgion: [a {ire direction prucedures it has beun noted
that in somo instances prominent terrain features being fired upon are not
acourately depicted on the 1:50,000 Vietnam map ourrently in use, Also, man
pade objects built recently are not shown on maps. On operations to the west
of the Dong Ha base canp in the vicinity of the "Rock Pile" (XD 982542), it
vas found that terrain features are not entirely accurate. The terrain in
this area is extremely rugged, nountainous jungle, and has caused nmisorien-
tetion of forward observers on seversl oocasions. In one case, while firing
spotter rounds for observer orientation, it was discovered after firing
upon three pruminent hill masses iii the area, that there was a fourth large
hill mass not located on the mep. On other occasions there have been
terrain featurss on the map not actually located on the ground., kan made
objecta are not updated on the current map series being used. Villages no
lunger exist in many locations tut are dopicted on the current map scries.
This causes a problem when plotting a fire mission, and the plet is within
a villoge. Clesrance to fire the mission is delayed to thoroughly check

to determine 1€ firing can be done without injuring civiliens, In sone

cases, thore has not been a village locatoed in the area under question for
several years., Becauso of safety requirenents it is necessary for a
thorough chuck prior to firing to insure that no one actually occupies

the villege. In several instances the villages have not been cocupied for
soveral yeexrs.

Qobsorvation: Units should be rade aware, prior to their
deployment, that the current Vietmam pap series is not entirely accurete,
Working through liaison channels and through the unit S-2, the maps in the
vnit's area of opemation should be updated as mech as possible, and as soon
as practiocal after arrival in Vietnan.

o. Iten: Heavy timbers fer bunker construction

Discussion: Normal supply channels do not provide cnough
heavy timbers for the construction of durable personnel and ammunition
bunkers for the perimeter defense and battoxy arcas. Supply channels are
alao too slow in delivering the emall amounts af heavy timbers that are
recoived. It has been necessary for battalion personnel to cut heavy logs
end havl them approximately eight miles to the base camp area for erection
of these bunkevs, .

i - Observation: Supply channels should provide sdditional heavy
timbers oap-ciu[E Tor units under the constant threat of onemy mortar and

. roocket attacks. Units should be prepsred to cut their own timbers.

f. Itom: Dirt filled wooden 105mm ammunition boxes used in

construotion of pernonml bunkers.
|
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Discussion: During mortar and rocket attacks on one battery,
it was noted by ‘battery personnel that shell fragments from nearby cxploding
rounds easily pierced the wooden ammnition boxes used in the construction
of personnel bunkers, eventhough the boxes were filled and packed with dirt,
It was also noted that the bunkers which were constructed with sand bags in
addition to ammunition boxes held up against shell fragments much better than
ontire structures made only of amumnition boxes. Besides the shell fragnments
piercing the amrmunition boxes, it also ripped pieces of wood and nails from
the boxos and these itcms were propelled and acted like missiles. 3ince
105mn amrunition is also issued in steel containers called “jungle packs”,
it 18 suggested that these "Jungle packs” be saved and used in conjunetion
vwith sand bags, in the erestion of necessary structures for anmunition and
personnel protection:. The steel container filled and packed with dirt,
gives both rigidity and resistance to weight, and provides a difficult
surface for shell fragments to penetrate. Using '"Jjungle packs" for bunker
construction is extremely effective and has definite advanta_es over the
wooden anmunition boxes. Filled with dirt and alternated layers of sand
bags, the "jungle pack" provides excellent overhead cover.

Observation: Bunkers constructed only from anmunition boxes
filled and packed with dirt are not sufficient to resist penetration by shell
fragnents., Sand bags and '"Jungle packs" are much more resistant to shell
fragnents than are ammunition boxes even thouih they may be packed with dirt.

¢. Iten: Leflection and azimuth scales for self-propelled
howitzer turret race rings.

Discussion: In order to lay the tube of the M108 in the
direction of fire rapidly after receipt of a fire mission, it has been
found that labeling thu turret race ring for deflection and azimth facili-
tates rapid laying of the tube, To label the turret race ring for dcflection,
the tube nust be placed in the center of traverse at deflection 3200, An
easily identifiable fixture in the howitzer is chosen as an index. A
vertical line is placed on the race ring directly above the chosen index
and labeled 3200. The tube is then traversed to the loft 50 mils (or
whatever increment is dusired) and labeled deflection 3250; this process
18 ontinued until the entire 6400 mil deflection capability is labeled
on the turret race ring. Labeling the race ring for azimuth is similiar
to marking deflection. The tube is placed in center of traverso on the
azimth of lay and the chosen index is marked with the a:imuth on which
the battery is laid. The tube is traversed to the right 50 mils (oxr
whatever incremant is desired) and the new azimuth is labeled above the
index. The same process is followed until the entire 6400 nils is ocon-
pletely labeled. There are several advantages of labelinyg howitzers
for deflection. Often during night firing, large delfection shifts are
necessary. Gunners oan watch the deflection riarkings on the race ring until
they near the announced defloction and are able to cake up the proper aiming
post displacenent with the sight. Deflection indexes help eliminate picking
up the wrong set of aiming posts whon traversing. 'Blind spots" at certain
deflections can be marked above the defluction markings n the race ring so
that the gunner may switch to an altormnte aiming point if announced
deflection is within a "blind spot". The section chief has the opportunity
to supervise additional dutics when he gives a quick visual check on the
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deflection setting. Labeling for azimuth has advantages also, Inoreased \L\
speed 18 obtainod in laying tho howitzer <n firing data, whcn azimuth is

annnrunced in the fire conuands immodiately aftor pieces to follow. This

allowe the tube to be travarsed while the remainder of the fire comuands

.are being sent to the howitzer sections. 4o fire zones can also be marked

off cn the turret, immodiately ;maining the attention of the section chief

as socn as soon as azimuth is aniounced,

Observations The narking of the turret race ring with deflection
and azimuth scales greatly assist howitgzer sections in chtaining speed in
delivery of artillery fire. These deflection and azimuth scales also act
as aids for the section chief to fraee him somewhat to supervise other
activities during a firaz mission. 'u

3 (U)"I‘rahu.ng and Organization
n. Item: Organization (see Incl 1)

4. (V) Intellisence: None
5. (U) Logistics:

Re JItem: Une additional 400 gallon water trailer for each
.hattery.

Discussion: The battalion is authorized five 400 gallon
vater tra,ilere (7SN 2330-542-2039) for the purpose of maintaining a water
supply for each. battery. Under the TOE each bettery has one of these water
trailers for its own use. Because of operations necessitating the movement

of battories from the base canp area, often one water trailer dves not

prnvide suffioient water £or the tattery. On mumerous occasions the bat-
teries are located long distances from the nenraut vater point, and when

cn operations the batteries often must provide vater for infantry and

ciher security elements, which at times mumbev vp to one hundred personnel,
Tris normally d:ubles the amount of water requiremecnts. “he najority of

tho water is used for coonking, washing mess kits, and cleaning kitchen
equipment. The remainder is used for drinking, washing, and showering.

At some water points a truck may remain in line at the water point from one

to f:l.va hours before receiving water. Togethor with the travel tinc required
to and fr'm the water point and the time spent at the water point, it has

been found that five additional water trailers for the battalion are necces-
sary. Alsn ome day cach week the trailers must be decontaminated and this »
means the trailer is a loss to the battery for an eight hour period,

O‘nae*'vation: Five additional 400 gallon water trailers are
ueoeaaary for the battalion, to enable the batteries to meot their water
requirenents,
PART T1 RNCOMMEND:TTCHS ' |
%. (U) Personnel: Nome

(v) Operations
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&+ Recommend that battalion and battory fire direction centers
require all forward observers to use high explosive ammunition instead of
vhite phosphorams ammunition as much as possible during the adjustaent
phase of observed fire miseions to avoid nonvalid fire for effect with HE.

b. hecommend that eziruth indicators, "whiz wheels", be used on
perimeter defense, to permit .scurate location of flashes from enemy mortar
and rookot positions, when counter nortar radar equipment is not available.

c. necoamend that deflection corrections be plased on the ocursox
of the GFT instead of on the paper face in order to prevent unnceessary wear
and tear of the GFT.

d. Iteconmend that the 1:50,000 Vietnam map series be updated as
much as possible by units through their 52 and liaison persomnel.

0. Kooonnond that additional quantitics of heavy timbers be made
aviilable through nommal supply channels especially to unite which are very
susceptible to eneny mortar and rocket attacks.

f. lteconmend that 105mn amrmunition bhoxes not be used to provide
protection in the construction of personnel bunkers unless supplenented
with sandbags. “Jungle packs" are also recommended for use in bunker
qonstruction.

€+ Hecommend that deflection and azimuth scales be used on the
turret race rings of all self-propellod howitzers.,

3. (U) Training and Urgnnization: None
4. (U) Intelligonce: None . -
5. (U) Logistics

a, ltecommend that the battalion be authoriged five additiona)
400 gallon water trailers (PSN 2330-542-2039) bo used to meet ourrent water
requirements. The water trailers have boen requested by S-4. Tho roquost,
if approved, will provide trailers on a loan basis until a TOE change is
approved by DA.
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AVFA=AT-D (8 May 67) 1st Ind
SUBJECT: Operatienal Report of lessons Learned for Quarterly Period
Ending 30 April (RCS CSFR~65)(1st Bn, LOth Arty) (U)

HEADQUARTERS, I FIELD FORCE VIETNAM ARTILIERY, APO 96350 15 May 67.
TO: Cemmanding General, I Field Force Viotnﬁm, ATIN: AVFA-GC-O0T, APO 96350

1, Concur with observations and recommendations contained im basic
cemmunication,

2o Reference Section 2, Part II, para 5¢ Unit has been advised of USARV
message unclas AVHGD-SP 23669, DTG 1414502 Apr 67, Subjs Water Trailer, 40O
Gallen, which states that USARV will issue water trailers te combat units on
a temporary lean, The unitf?s requiremsnt was included in a forecast of
requirements frem this headquarters to USARV,

FOR THE COMMANDER :

2T\ Uy !
1EO E, ELLIS
LTC, Artillery
Adjutant




CONFIDENTIAL

AVFA-GC~OT (8 May 67) 2d Ind
SUBJECT: Operational Report of Lessons Learned for Quarterly Period
Ending 30 April 1967 (U)

HEADQUARTERS, I FIELD FORCE VIETNAM, APO 96350
T0: Commanding General, United States Armmy Vietnam, AP0 96307

1. (U) This headquarters has reviewed the contents of the ist Bat-
talion, 4Oth Artillery operational report for the quarterly period ending
30 April 1967, and the preceding indorsement with the following comments:

2. (C) Reference Section I - Significant Unit Activities.

a. Paragraph 3d - PeyWar: Concur. This unit does not conduct
Psywar activities but has shown commendable interest by having troop
orientation in psychological warfare. Troop orientations of this type
are encouraged at all levels.

b, Paragraph 4b - Logistics: Concur. Coordination with IFFORCEV
Artillery indicates that the comments concerning PLL at 31 per cent zero
balance and repair parts supply being almost non-existent may be questionable.
A representative from IFFORCEV Artillery is currently at the unit investi-
gating requisition procedures, status of follow-up, and validity of outstand-
ing requisitions. Units have been requested to provide document numbers of
“"Red Ball" requisitions for 4.2 KW generators which have been outstanding
since November 1966. These document mumbers will be checked through the
¥Red Ball"® office in Saigon to determine their validity.

¢. Paregraph ic - Logistics: Concur. Fogging of panoramic tele-
scope M1l7 is a universal problem in RVN. Attempts were made recently to lo-
calliy fabricate a dehumidifying device but these fforts were not successful,
lst Logistical Command reported that four dehumidifier devices are due in-
country prior to 1 July 1967. Necessary technical representatives to assist
in the installation and training of maintenance support personnel will arrive
with the equipment, The availability of these devices will reduce the current
maintenance down time of instruments susceptible to fogging; however, suf-
ficient maintenance float sights will have to be made available in order to
have an effective program. This unit indicates 18 additional sights are on
requisition.

d. Paragraph 4d - Logistics - Concur. Ammunition is allocated to
this unit by III MAF, however, it is obvious that the ASR which was 30 rounds
per tube, per month for the period, was greatly exceeded; apparently be-
cause of missions fired in support of maneuver elements in heavy contact.

nom:mn AT 3 YEAR INTERVALS
SIIFIED AFMER 12 YEARS,
000 DIk 520010 mmmﬂ" Ml
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AVFA-GC-OT (8 May 67)
SUBJECT: Operational Report of Lessons Learned for Quarterly Period
Ending 30 April 1967 (U) ,

e. Paragraph 4e - Logistics: Concur. No problems have been ex=- I
pressed in Periodic Logistics Reports pertaining to difficulties in obtain-
ing CTA 50-901 items of equipment. These items are not considered in short
supply. I FFORCEV Artillery has been directed to increase unit s.ockage in
coordination with supporting supply activity. , |

3. (C) Reference Section II, Fart II - Recommendations.

a. Paragreph 2a - Operations: Concur. It is considered a normal
practice in some areas in RVN to use white phosphorus ammunition in the adjust-
ment phase prior to establishment of range bracket.

b. Paragraph 2b - Operations: Concur. The use of azimuth indi-
cators readily facilitates establishment of direction to points of interest,
and is a practical imnovation where counter-mortar radar equipment is un-
available,

¢. Paragraph 2c - QOperations: Non-concur. <The cursor is a moving
part of the graphical firing table and as the range changes the deflection
correction and the manufactured hairline would maintain the same relationship;
deflection correction is a function of drift. Construction of deflection
correction scales should be accomplished as indicated in paragraph 335, ™M

d. Paragraph 2d - Operations: Concur. It is a normal function of
the unit S2 to maintain the situation map and any other pertinent records re-
quired by the commander, which include updating of all other maps within the
organization. Paragraph 12, FM 6-20-2 enumerates the functions of the artil-
lery S2.

e. Paragraph 2e - Operations: Concur. It is preferrable that
heavy timbers for fortification be obtained from forests in the vicinity
of the construction site, and not be supplied through supply channels from
rear installations.

f. Paragraph 2f - Operations: Concur. Personnel bunkers should
be constructed of sturdy material capable of withstanding small arms fire
an< shrapnel, in order to afford a limited degree. of protection.

g+ Paragraph g - Operations: Concur. I FFORCKV Artillery has

been informed to notify the lst Battalion, 4Oth Artillery to submit an
equipment improvement recommendation (EIR).
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AVPA-GC-OT (8 May 67)
SUBJECT; Operational Report of Lessons Learned tor Quarterly Period
Ending 30 April 1967 (u)

' h. Paragreph 58 - Logisticss Concur. A recommendation for a basis
of issue of additional water trailers was provided USARV on 28 April 1967 by
this headquarters. USARV has an action which consolidates requirements for
the item of equipment and recommends to DA that additional water trailerg be
provided combat units. There were five water trailers requested for the lst
Battalion, 40th Artillery.

'FOR THiS COMMAND:R:

e i
RPL i Criagde G0 0

PR IR .
i 2
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AVHGC-DST (8 May 67) 3d Ind
SUBJECT: Operational Report-Lessons learned for the Period Ending
30 April 1967 (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96307

TO: Commander in Chief, United States Amy, Pacific, ATTN: GPOP-(OT
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 30 April 1967 from Headquarters, 1st Howitzer
Battalion (105mm)(SP) 4Oth Artillery as indorsed.

2. (C) Pertinent comments follow:

a. Reference item concerning repair parts suprly, paragraph 4b
page 8; and paragrarh 4Lh, 2d Indorsement: Concur. A recent visit to the
unit (11=12 June 67) revealed that the zero balance was 26%. The unit
reconciled their document register with the Da Nang Sub-Area Command dur-
ing the period 10-12 June 67. It was noted that there were no deadlined
weapons and only two vehicles were carried EDP. On 12 June 67 a part
for one of the vehicles was forwarded to the unit. Frequent reconcilia-
tions will result in a higher percentage of fills and they should be
accomplished at least every 30 days.

b. Reference item concerning the M117 Panoramic Telescope,
paragraph 4c, page 8; and paragrarh 7c, page 9: Concur in 2d Indorsement
comments. A program is currently underway to establish a general support
rerair capability in RVN to alleviate problems in this category. A cur~
rent MXO has been published and will be applied to the M117 Panoramic
Telescope on a rotational basis,

¢. Reference item concerning the critical shortages of TA 50-901
items, paragraph Le, page 8: Concur. Some TA50-901 items have been in
short supply during recent months, however these shortages are being al-
leviated through expeditious shirments from CONUS and PACOM depots.
Personnel departing a unit on rotation or for other overseas re-assignments
are required to turn in their TA50-901 equipment. This equipment should be
properly renovated and reissued unless unserviceable or uneconomically
repairable, Additionally, property book officers are authorized an over-
stockage of this item in accordance with AR 735-35.

~d. Reference item concerning malfunctions of the M-109 hydraulic
system, paragraph 7b, page 9¢ Concur. A product improvement program is
being considered by this command. To date there are sbout 100 engineering

changes being studied for the M-109, and some of these apply to the hydraulic

system. During the interim, proper attention to adjustments and organ-
igational maintenance procedures will alleviate many of the hydraulic
system problems.
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C* coNFiDENTIAL 41 N

AVHGC-FD (8 May 67) ' 34 Ind
SUBJECT: Operational Report-lesscns learned for the Period Ending
30 April 1967 (RCS CSPOR=65) (U)

¢. Reference item concerning whito phosphorus ammunition,
paragraph 23, page 15:¢ Concur. Shell WP and/or smoke should be used by
all forward and air observers to assist in the location of the rounds and
of their proximity to friendly elements. The weight deviation between
these type shells and HE must bé considered by the observer and FDC and
applied prior to entry into the fire~for-effect phase of the mission.
I FPORCEV Arty and Division Arty Operational SOP's are explicit in the use
of shell WP and/or smoke as the lst round in an adjustment mission.
I FFORCEV has taken adequate steps to insure implementation of this pro-
m"

£« Reference item concerning asimuth indicators, paragraph 2b,
page 15¢ Concur.. The use of a device to provide a rough asimuth to enemy
sortar positions is a practical field expedient in the event a unit does
not possess Countermortar Radar Capability., I FFORCEV has provided this
information to all artillery units in its AO.

g+ Reference item concerning updating the Vietnam map, paragraph
2d, page 15; and paragraph 3d, 2d Indorsement: Conocur with observation .
that 82's are basically responsible for keeping unit maps updated with
current information; however the basic problem indicated can be solved to
s great extent with currenmt directives and/or proceduress

(1) The "U.S. und Free World Forces Guide to Maps, Charts
-and Related Products of Vietnam" dated March 1967 informs all users of
accuracy/inaccuracy of the 1:50,000 scale maps of Vietnam,

(2) USARV Regulation 117=5 and each individual map sheet
informs users to report map errors to Ammy Map Service for correction on
subsequent editions, Since implementation of the new series L 701,
(1350,000 seale of Vietnam) in Ostober 1966, many revised editions have
‘besn published because of significant corrective and/or updating data,.
The 1150,000 scale map sheet which includes the "Rock Pile* is available
in Bdition 2 and an adjoining sheet is already availsble in Edition 3.

(3) It is not sufficient for 82's noting errors to post
thd.r OwR maps; they also have a basic responsibility to forward appropriate
data to Army Map Service, whers corrective action can be taken which will
benefit all future map users.

he Reference item concerning the GFT setting, paragraph 2¢, page:

15: Comeur with paragraph 3¢, 2d Indorsessnt. The GFT setting corresponds
to registrations corrections for range, elevation, and time. A deflection

a
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correction cannot be placed on the GFT cursor in that deflection is a
function of drift, The procedures outlined in Change 2, paragraph 335,
M 6-40 for the construction of a deflection correction scale sust be
followed to insure accurate firing data. I FFORCEV has initiated adequate
action to insure that proper procedures are followed.

i. Reference item concerning heavy timbers, paragraph 2s, page
15¢ Concur in 2d Indorsements comments. It is common practice to use
natural timbers for construction of fortifications.

FOR THE COMMANDER: -
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GROR-DT(8 May 67) 4th Ind (C)
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967

from HQ, lst How Bn (105am)(8P), 4Oth Arty (RCS CSFOR-65)(U) :
W, US AIY, PACIFIC, APO San Francisco 96556 20 SEP1967

70: Assistant Chief of Staff for Jorce Development, Department of the

‘ Atq. Washington, D. C. 20310 |

(C) This headquarters has evaluated subject report and forwarding

indersements and concurs in tho report, as indorsed, subject to the {

!onwl.n. comments}

a. Reference paragraph 2s, Jd Indorpement. The Mll7 Panoramic

Telepcope is & candidate for intensive mansgement under the Closed Loop

o .. oconcept. It will be discussed during the Weapons Closed Loop Conference
; lch.‘ﬂ.“ 25 thru 29 September 1967.

b, Reference peragreph 2¢c, 30 Indorpement. Hesdquarters USARV
is being advised to investigate this matter and inform this headquarters
‘of item status and corrective action taken. COMARC is also being
requested to inform all CONUS commends of the problem and recommended
!Oluttm,’ 4

« Baference pexegraph 2d, Jd Indorsement. Representative
of the. M Project Managers Hr the M109 How SP recently visited USARV
" sd established a three phase program for improving the entire posture
" .of the M109 fleet. The actions include: Replacement of spproximately -
30% of total in-country fleet with 4th year production vehicles;
préviding product improvement kits and related repair parts; and furnish-
ing techuiesal assistance personnel to assist in installation of kits,
‘Thie ’n;u- 4s expected to commsnce in November 1967 and be completed
mt“uly Juu 1968.

J a. ¥. 'OIUI-I‘“

MAJ, AGC
Asst AG
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